 LATEST UPGRADES NEWS
                 FEBRUARY 2016.
Update on S Stock Issues and Progress
TBCs

Update on lateral movement of the TBC

Tom Nairn (Upgrades Operational Development Manager) ODM said that at the meeting with Bombardier within the week (that he would at attending with Mike Kidson Reliability Engineer, Neasden and the Rolling Stock Team) a review of the TBC would be taking place, and that they would be requesting the TBC lateral movement parameters from Bombardier.

 Staff Side were assured that the slight lateral movement on the TBC would not cause an issue in any case to acceleration or braking.

In addition Management reported that AQ have produced a prototype TBC which they have invited LU to comment upon. Management said however that Bombardier currently had no plans to replace the existing Lekov TBC or bring this prototype into use, and both I and my ASLEF counterpart responded that we saw no value in inspecting the AQ TBC until Bombardier proposed to replace the existing Lekov TBC.

CIS disruption message software

THIS IS AN ONGOING ITEM.
It has been discovered that the destination in the first car on some CIS was blanking on a limited number of trains.  When the MCB is tripped and reset logs of the defect are lost: however they have managed to get downloads from an affected train and these have been sent to the manufacturer Axiom.  LU is waiting for Bombardier a fix to the problem. 
LUL have said that investigations are still ongoing.

Logs have been taken from trains with failure mode and have been sent back to Axiom (the destination display manufacturer) to determine the issue: Bombardier is investigating from a software perspective (no outcome received to date).

UPDATE:
Management have said that investigations are continuing.

Information from the front of the train is not being read by the TCMS.

It has been determined that this is not a hardware issue, but the blanking issue may be a result of the software.  

Management informed Staff side that the blanking issue may be remedied within the next TCMS software drop.

Staff side have asked for the date of the next software drop (Upload).

Windscreen Wipers
 LUL reported a new design windscreen wiper would be ready to view in Derby in February 2016.  Tom Nairn (Upgrades ODM) will view the new design in Derby along with the Chair of the Signal Sighting Committee, Banjo Oyewusi so they can decide whether it is suitable.   If the new design is acceptable to them, then this will be brought to London (or the Signal Sighting reps will visit Derby) before any rollout is actioned across the fleet. Tom Nairn is presently awaiting a March trial date (in Derby) from Bombardier on the new design windscreen wiper.

Staff Side asked Management to inform them when a suitable alternative has been identified, at which point they would like to give input.

 Defect Log book (DLB)
THIS IS AN ONGOING ITEM.
The Defect Log Book remains a standing item on the agenda of this meeting until finalised.

LUL said that this item was almost complete, and it had now been decided that:

· 3 copies would be contained within the DLB:

· A White detachable copy (for the Train Maintainers and the DDM).

· A Blue detachable copy (for the T/Op).

· A Yellow copy will remain in the DLB to maintain a record.

On the back cover two pages containing “Helpful wording when filling in Defect Log Book” has been included as an aid to assist staff in recording clear and consistent entries.

Tom Nairn (Upgrades ODM) is going to meet the Printer to discuss the amended design, and will get an initial run of 20 copies within the next 2 weeks: once proofed, this will go to a full run of 400 DLBs (final copy).
LUL added that no movement buddy and sensitive edge procedure was to be included.

LUL stated that communications would be sent out to the Line regarding the new DLB, and 2 information posters would be put up in each Depot.
Staff Side asked what the T/Op would do with the blue detachable copy, as at present there was no process in place for this.  Sue Lofthouse (Metropolitan Line Trains Performance Manager) said that a process within the Depots for the blue detachable copy from the DLB should be developed.

The subsequent discussions produced the following comment:

· On the Piccadilly line a dedicated member of local management is tasked with following up any DLB entries that were raised as a concern by T/Ops. 

· T/Op feedback could be given at the Fleet Liaison Committee (Steve Senior TOM Rickmansworth and Chair of Fleet Liaison meeting Metropolitan Line). 
· The number of blue copies received each day should be ascertained. 
UPDATE:

Tom Nairn has met with the printers at Neasden to ensure that they fully understand what is required.

30 copies of the Defect Log Book (DLB) will be delivered the week commencing 8 February, before the final print run takes place.  Of these 30 copies, a copy will be provided to me and my ASLEF counterpart plus the Performance Managers for a final proof.
Management said that if concerned, the T/Op could give the blue copy to the TOSM and that this is how he envisioned this could work in practice.

Staff side stated that an established process for the DLB must be put in place; otherwise it would negate the point of having it in the first place.  

Sue Lofthouse (Performance Manager Trains Metropolitan Line.) said that she would look into establishing the reporting and feedback process for the trial.
Staff Side said they would be happy to review the DLB, with a view to setting parameters for the trial and the establishment of the future DLB process.

Tom Nairn stated that the Depot wanted to ensure that they were getting feedback in the DLB, adding that he believed a 6 month trial was agreed to by the Depot reps.
S Stock seat & training

THIS IS AN ONGOING ITEM.

Staff side said that at the workshop with Dr Amanda Elliot we had concerns about the low numbers of T/Ops who had taken up the offer of re-training on the S Stock seat set up. We said that until these training issues were closed out, the root cause of the seat discomfort could not be accurately pinpointed.  

The subsequent discussions are captured in the table below:

	NO
	QUESTION / STATEMENT
	TU LU
	RESPONSE
	TU LU

	1
	LU is proposing to make the S Stock seat set up training mandatory and included in CDP and CMS to ensure all T/Ops trained.  Training could also be undertaken during weekend closures. 
	LU
	CDP is currently an 18 month rolling process. Not all line have upcoming closures.
	TU

	2
	A significant number of I/Ops are trained to ensure T/Ops are sitting correctly.
	LU
	Often it is not the I/Ops that are giving this training, but rather the DRMs and TOSMs and therefore DRMs and TOSMs would require training.
	TU

	3
	Dave Flower (LUSD) is looking at how to include cab posture (would not be formally assessed but assessor could review posture).
	LU
	Reps had reservations to the effectiveness of such training.
	TU

	4
	S Stock Seat Survey will be put on hold until sufficient numbers of T/Ops have completed the S Stock Seat training (to ensure the correct root cause of the discomfort is diagnosed).
	LU
	LU needs to push the training: when staff are spare and encourage them to undertake seat set up training rather than sitting around the train crew depot.  LU should provide a definitive date for the training so the timescale does not flounder.

Staff Side would like assurance from Steve White regarding timescales.
	TU

	5
	Reports from the Metropolitan Line that the seat cushion is becoming harder, leading to buttock / lower back pain.
	TU
	Unaware of their allegation as this is the first time the issue has been raised. 
	LU

	6
	Bombardier complied to the 5th to 95th percentile standard at the expense of a significant number of people who sit in the middle of this band: LU has a duty of care to these people.
	TU
	The seat was produced to an industry wide recognised standard. 
	LU


 LUL to provide final date when training will close and the Seat Survey will be re-run.
 LUL to inform Staff Side when at least 80% of the T/Ops have completed the S Stock set up training.

UPDATE:

Management shared the following updates on the S Stock Seat set up (training and survey):

· Paul Naylor (UDM, SSR) to write to Steve White (Ops Director, SSL) to make a decision whether to go live with the S Stock Seat survey, or to put this on hold until adequate numbers have completed the specific Seat Set Up training.

· Dr Amanda Elliot (HF Engineer) would like the Survey to be put on hold until more T/Ops have completed this training.

· David Bugg (ODM, SSR) is speaking to LU Skills & Development about the inclusion of the S Stock Seat set up training in CDP, CMS and line closures.
Tom Nairn added that he would suggest to Steve White that the Seat Set Up training was mandatory, which would ensure all T/Ops were trained.

I have since sent a detailed e-mail to the Management Representatives of LUL who were part of the S-Stock seat meeting, held in May last year, highlighting the actions they said they would do but have yet to fully carry out and am awaiting their response!
I have also sent a pro forma to all S.S.L. Reps so Drivers can request refresher training on setting up the S-Stock driver’s seat, as agreed at the Tier 2a meeting held on the 14th of May 2015.

Please use them!
AUTOMATIC TRAIN CONTROL (ATC).
THIS IS AN ONGOING ITEM.
Kirk Brown (Training Designer, LUSD) has been asked to put together the ATC course.

Staff side will review the course prior to agreeing its implementation.

ATC WORK 

The following information is still current.

Ready to Depart Indicator for ATC

Proposal to use Outside Door Indicator Lights to inform platform staff of trains imminent departure.

Currently ODIL used to indicate door status and PEA activation.

Steady yellow - 
Door Open

Flashing yellow - 
Sensitive Edge Activation

Steady white - 
PEA activation 

Flashing white-
Currently not used.

LUL said that ODIL trials are proposed for 3 February with a 4LM HSE Engineer in attendance (trial dependant upon Tier 1 and PTI rep availability).  This trial (lasting around 30 minutes) would possibly be held at Moorgate. 

Rolling Stock Engineers have advised that using a flashing white light at all ODIL locations would be difficult as they would not be able to synchronise the flashing.  The latest proposal is to have a solid white light at each ODIL and change the PEA activation to a flashing white light.

Latest proposal – ODIL process

	TRAIN 
	ODIL

	Train in platform door open
	Yellow light illuminated.

	10/11 seconds prior to train departure (train has movement authority).
	White light indicates to platform staff train is ready to depart.

	T/Op presses door close button.
	White lights go out.  This will allow clear visibility of the yellow light (= door open if any object trapped in the doors).

	If doors have to be re-opened and the train has movement authority.
	White light will re-illuminate.

	If PEA is activated whilst the white lights are illuminated.
	In this instance the white lights will be suppressed and there will only a flashing white light visible where the PEA is activated.

	If sensitive edge activated after doors locked and closed, and T/Op reopens the doors.
	The white lights will not illuminate until the T/Op has reset the sensitive edge and the yellow flashing sensitive edge indication is extinguished.

	If PEA and sensitive edge activated at the same time.
	Both lights will flash at the same time (preferably not synchronised).


Tom Nairn (Upgrades ODM) added that the 4LM safety team were organising a Hazop Workshop together which would include the issue of the “starter gun” effect of the light on PTI (a concern raised at the previous S Stock meeting by Staff Side). LUL confirmed that the Risk Assessments would also be carried out.

Staff Side said that the PTI risk was dependent upon location / length of approach to the train door.
UPDATE:

representatives have asked for further trials in different conditions to see what effect direct sunlight has on the ability to see the light and visibility of the PTI.  No date has yet been fixed. Management said that the RTDI may be looked at in situ at Uxbridge one day, but it may prove difficult to view this in traffic hours and would probably require a special timetable notice 

Staff side stated that the opinion of the PTI reps must be given precedence in the RTDI trials.

Management said that the next step would be the Hazid workshop (to be held 10 February at WFC) to determine whether the PTI risk is increased with the white light indication.  Joe Drennan, Rolling stock engineers and Human Factors Engineers will be attending the workshop looking at the risks and mitigations for the RTDI. 

 Paddington 
Staff side raised the consultation being held on the X signal on the approach to Paddington (led by Amanda Bunnage).

Staff side reported that some technical inaccuracies in the presentation had been pointed out by one of the Hammersmith Tier 1 Health and Safety reps who used to be a signalman in that area. Staff side said that the presentation should be reviewed alongside the Rule Books.

As a result of this, Nick Allam had come to re-brief staff at Hammersmith.

Staff side requested the technical errors in the presentation were corrected to allow clear consultation at both ends of the line (to include Barking C&H) via the Tier2 Health & Safety Reps (not upgrades!)
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