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NATIONAL UNION OF RAIL, MARITIME AND TRANSPORT WORKERSPRIVATE 

NATIONAL LESBIAN, GAY, BISEXUAL & TRANSGENDER MEMBERS’ CONFERENCE

18TH MAY 2012
MINUTES

Present
	[delegates names removed – full minutes available from head office]

	Bob Crow
	General Secretary
	

	Janine Booth
	Council of Executives
	

	Phil Boston
	Organising Unit
	

	
	
	

	Bob Crow
	General Secretary
	

	Janine Booth 
	Council of Executives
	

	Jess Webb
	Equal Opportunities Officer
	


1. Apologies 

Were received from xxxxxxxxxxxxxxx.
2.
Minutes of 2011 Conference 

The minutes were agreed.
3.
Matters Arising


There were no matters arising.

4.
Address by General Secretary

The General Secretary gave a rousing speech covering many topics.  He spoke of the need to organise against the findings of the McNulty Report, the state of world economics and the changes to Employment Tribunal claims.  The General Secretary emphasised the importance of education and in investment by the union in its service at Doncaster.  He also encouraged all delegates to join the Credit Union.  
5. 
Suspension of Standing Orders
It was agreed that standing orders be suspended to allow items on the agenda to be taken in a different order to that set out.

6.
Report by Janine Booth, Council of Executives Representative

Sister Booth gave a report on the progress of last year’s resolutions (see Appendix 1).  
7.
Organising Unit, 
Phil Boston addressed the Conference on the Organising Unit and was happy to take questions.

8.
National Lesbian, Gay, Bisexual & Transgender Members’ Advisory Committee Report 
As the Chair was absent, the Vice-Chair, Bro Blair gave the report for the Committee’s activities over the past year.
9. 
Address by Mark Healey – 17.24.30.org

Mark gave a presentation about the organisation and how the organisation came into being.

10. 
Address by Richard Williams, Thompsons Solicitor


Richard talked through the changes seen since the introduction of the Equalities Act in October 2010.  Richard was happy to take questions regarding employment law.

11.
Address by Richard Chapman-Harris, BTP LGBT Forum


Richard explained that their forum is the staff network group for LGBT BTP Officers and that they have been holding stakeholder forums to see how they can improve their service around LGBT engagement.  He was happy to take comments back from the delegates as to how BTP could improve their performance particularly regarding taking homophobic abuse seriously .
12.
Resolutions 
i)
International LGBT Rights

Submitted by Stratford No.1 Branch


Moved by Bro. Penny, seconded by Bro. Stack
“This conference notes:

1. 
The speech by United Nations Secretary General Ban Ki-Moon on 7th  March 2012 calling on all countries around the world to decriminalise consensual same-sex relationships and end discrimination against LGBT people.

2. 
That in 76 countries being gay is illegal, and in 10 of these, punishable by death or life imprisonment.

3. 
LGBT people in regions around the world are victims of violence, such as targeted killings, violent assaults and torture.

4. 
The Russian city of St Petersburg has recently passed a law making it illegal to speak in public about being LGBT.

5. 
Across Africa, parliaments are advocating laws that would further penalise, even execute, gay people.

6. 
In Iraq, religious militias have brutally murdered hundreds of gay men and young men perceived to be gay.

7. 
The Iranian theocratic regime criminalises and oppresses homosexuality.

This conference believes that:

1. 
Human rights are for all people, in all countries.

2. 
Proposals to cut aid to countries with anti-gay laws may be counterproductive and are generally not supported by LGBT groups in those countries.

Conference calls on the RMT to:

1. 
Support campaigns against homophobia around the world.

2. 
Build solidarity links with LGBT rights campaigners and trade unionists

around the world.

3. 
Support and mobilise for appropriate protest actions.

4. 
Raise the issue of LGBT rights at international events that the union attends.

5. 
Continue to support LGBT workers and trade union rights in countries such as Iran, while opposing military action against them.

6. 
Include a feature on international LGBT rights in RMT news.”


Carried

ii)
RMT National LGBT Advisory Committee


Submitted by Stratford No.1 Branch:

Moved by Bro. Mujahid, seconded by Sister Parry
“We note that in many regions across the country, vacancies remain unfilled on the RMT National Lesbian, Gay, Bisexual and Transgender Members' Advisory Committee, and this includes regions with a large RMT LGBT membership. It is important that the Advisory Committee has as many representatives as possible, to accurately reflect the ethnicity, gender, sexual orientation, number, geographical location and specific grades of the Union’s members.
It may be that some branch and regional secretaries are still unfamiliar with LGBT equality issues and the role of the RMT National LGBT Advisory Committee. It may be that some RMT LGBT members require more support and encouragement to participate and become more active within RMT.

We recognise the importance of clear organising strategies in the regions for building mutual support against homophobia and for equality, for the benefit of the RMT, and we recognise the importance of keeping RMT members informed of these strategies.
We understand that members of the RMT National LGBT Advisory Committee are keen to visit regional councils across the country to promote their work and discuss homophobia and equality issues affecting RMT LGBT members.

We call upon the RMT General Secretary to write to Regional Organisers requesting details of strategies for organising for mutual support against homophobia and for equality, for the benefit of RMT, and we ask the General Secretary to make arrangements for this information to be published on the RMT website.
We also call on the RMT Council of Executives to explore the option of central funding to support members of the RMT National LGBT Advisory Committee to attend and speak at regional councils across the country - ideally in twos - to promote greater awareness of LGBT issues and encourage wider participation of all RMT members in organising against homophobia and for equal rights, regardless of sexuality.”
Carried unanimously

iii)
Diversity Role Models: tackling homophobia through education

Submitted by Finsbury Park Branch:

Moved by Bro Stack, seconded by Bro Paris

"This union is appalled that:

· Lesbian, gay, bisexual and transgender (LGBT) young people are three times more likely to attempt suicide

· Two thirds of LGBT young people suffer bullying at school which leads to lack of focus on learning and achievement

· Straight students are terrified of being called 'gay’; which leads to girls dropping out of sport and boys hiding their artistic talent to conform to gender roles and avoid being labelled gay or lesbian.

· In schools where homophobic bullying is tackled, lesbian, gay, bisexual and transgender (LGBT) students are 60% less likely to be bullied, preparing students for a working environment in which homophobia and transphobia are not tolerated and diversity is respected.
This union commends the good work by Diversity Role Models who actively seek to prevent homophobic and gender based bullying in United Kingdom schools by educating all young people about differences in sexuality; communicating with students directly, using positive role models (LGBT and heterosexual) to counter negative stereotypes.

This Conference requests the Council of Executives to consider:

•   
Fostering a working relationship with the charity Diversity Role Models, financially (where possible) and also publishing details of their work via an article in RMT News

•    
Organise a support function open to all RMT members who experienced homophobic bullying at school or members whose children are experiencing homophobic bullying at school

•    
Contact teacher and other education trade unions asking what their policies and activities are on this issue 

•    
Run political campaigns to oppose cuts in funding to anti-bullying initiatives"
Carried unanimously 

iv)
Aviation industry forced gay flight attendant into a sham marriage
Submitted by TfL No.1 Branch
Moved by Sister Parry, seconded by Bro Wall
“This Conference notes the appalling treatment of gay flight attendant Maxim Kupreev by his employer Aeroflot for trying to set up an LGBT staff group by a response of a forced sham marriage to a school friend at the end of last year and a statement that there was no need for an LGBT staff group since they had no gay employees.  As reported in gaystarnews http://www.gaystarnews.com/article/aeroflot-forces-gay-flight-attendant-marry-woman 
This union prides itself on international solidarity and fighting for the cause of workers and thus calls on the union to:
1) campaign for ITF to organise a LGBT section structured similarly to the  existing sections for organising women and youth via their board structure mechanisms that exist and by resolution to the next ITF congress if required.

2) Send a message of solidarity to the aviation union(s) based in Russia on this struggle for recognition of their LGBT members.

3) Encourage ITF to organise a campaign to demonstrate against the global airline alliance Sky Team, which owns Aeroflot and is led by Air France-KLM and includes American carrier Delta until they are willing to recognise the LGBT status of employees in all of their businesses.”

Carrried

v)
Campaign for Equal Marriage

Submitted by TfL No.1 Branch
Moved by Sister Parry, seconded by Bro Moule

“ This Conference believes that the current legal differences between the rights of a civil partnership and those a marriage in British legislation; and the forced divorce from a happy marriage or civil partnership if one of them legally changes their gender is discriminatory and leads to “some being more equal than others”.
This Conference is against the discrimination of not allowing same-sex marriages or opposite-sex civil partnerships and believes that the definition for marriage in the UK should be “a union between consenting adults”.  This would not only allow for same sex marriages but would also afford legal rights to the trisexual minority too.
This Conference calls on the Union to:
1) Urge the RMT parliamentary group to campaign for a lift of the ban on same sex marriage and opposite-sex civil partnerships

2) To organise a campaign for members to lobby their MPs to vote in favour of the proposed equal marriage bill.

3) To sign up to the Equal Marriage Pledge as organised by the Equality Network in Scotland http://www.equalmarriage.org.uk/
4) To formally support the Equal Love Campaign http://equallove.org.uk/”

Carried

vi) 
‘Gay Cure’ adverts on TfL Buses

Submitted by Jubilee South Branch 

Moved by Bro North, seconded by Bro Hatton

“It is disgraceful that such clearly homophobic adverts could get so near to being placed on London buses.

The adverts were only stopped once their imminent unveiling across the city was highlighted in the national press.

TfL should have guidelines in place so that its contractor responsible for advertising understands that these adverts are offensive to LGBT people and others.

The responsibility is with TfL.  If they wish to be perceived as a gay friendly employer - as of course they should - they must ensure that they aren’t covering their property with adverts extolling the joys of being cured of homosexuality, regardless of the ten thousand pound income they reportedly lost from cancelling such adverts.

There is confusion over whether TfL blocked the advert, or the Mayor of London did so.

We ask that RMT General Secretary Bob Crow write to LUL to express our disgust that such a situation should ever arise, and also to enquire who it was that ultimately blocked the adverts - TfL or Boris Johnson.” 

Carried
13.
To Select Two Resolutions for the National AGM

Under Rule, the Conference can decide to submit two resolutions to the Annual General Meeting.  All other resolutions passed will be submitted to the Council of Executives.

Resolutions i) and iii) won the vote to be sent to the AGM.
14.
Event Participation and RMT LGBT Group Promotion
i) World Pride – noted that the union had a place in the march and a stall.  The General Secretary to join in and all families and friends welcome regardless of sexual orientation.
ii) Tolpuddle – encouraged delegates to attend
iii) Other events – Newcastle and Sunderland Pride, N.E. Region taking part.

15.
Venue of the 2013 Conference
The invitation from Blackpool and Fylde Branch was accepted.
16.
Election of Chairperson, Vice Chairperson and 2 Liaison Committee Members (Nominees must be members of the National LGBT Advisory Committee)
Election of Chairperson

	Bro. Blair
	Moved by Bro. Plume , seconded by Bro. Davies


  Bro. Blair elected unopposed.


Election of Vice Chairperson

	Bro. Penny
	Moved by Sister Parry, seconded by Bro. Mujahid



  Bro. Penny elected unopposed.


Election of Liaison Committee (2 members)

	Bro. Davies
	Moved by Sister Parry, seconded by Bro. Stack 

	Bro. James
	Moved by Sister Parry, seconded by Bro. Parris


  Bro. Davies and Bro. James were both elected unopposed.

Appendix 1
NATIONAL LESBIAN, GAY, BISEXUAL & TRANSGENDER MEMBERS’ CONFERENCE - 
18 MAY 2012

COUNCIL OF EXECUTIVES REPORT 

There were four resolutions carried at last year’s Conference all of which are set out in the 2011 Minutes already circulated to delegates. Two of these were submitted to the Annual General Meeting where they were carried. Each will be dealt with in turn. 

All resolutions carried at Conferences or the AGM are considered by the Council of Executives in order for them to assess how best they can be implemented. In order to fully consider the resolutions, the process adopted by the Council of Executives is to refer the resolutions to their Equal Rights Sub-Committee. The Sub-Committee then draft a report which is again placed before the Executives. All the reports arising from the resolutions were noted and adopted.

i) Membership Form – Disclosure Option of Sexual Orientation
After debate this resolution was carried at the AGM.  The Statutory meeting of the Council of Executives in September 2011 noted and adopted the following report:

“That the General Secretary is instructed to write to all Unions under the auspices of the TUC asking what practice they use, if any, on their forms and place this information back in front of the Council of Executives so we can implement the AGM decision.”

For the March 2012 Statutory meeting of the Council of Executives the responses were collated as follows:

“Referring to Decision No. CEWW, 22nd August 2011, I wrote to all Unions under the auspices of the TUC asking what practice they use, if any, to monitor the sexual orientation of members on their forms.  From 54 letters sent, 27 replies have been received as follows:

	ACCORD
	Not requested or monitored

	ADVANCE
	Not requested or monitored

	BALPA
	Not requested or monitored

	BECTU
	Not requested or monitored

	BSU
	Not requested or monitored

	BDA
	LGBT identification questions are on the membership form

	CWU
	Not requested or monitored

	HCSA
	Not requested or monitored

	MU
	Not requested or monitored

	NACO
	Not monitored on the membership form

LGBT membership is monitored through a diversity survey undertaken on a periodic basis

	NACODS
	Not requested or monitored

	NASS
	Not requested or monitored 

	NASUWT
	LGBT identification questions are on the membership form

Sexual orientation of Union Representatives is also monitored

	NAUTILUS
	Not requested nor monitored

	NUM
	Not requested or monitored

	NUT
	LGBT identification questions are on the membership form

	PCS
	LGBT identification questions are on the membership form

	PFA
	Not requested or monitored

	POA
	Not requested or monitored

	SOCIETY OF RADIOGRAPHERS
	Not requested or monitored

	TSSA
	Not requested or monitored

	UCATT
	Not requested or monitored

	UNISON
	Not requested nor monitored

	UNITE
	An LGBT question has been recently included on their Equality Monitoring form sent out with new membership cards

	URTU
	Not requested nor monitored

	USDAW
	Not requested nor monitored

	WRITERS’ GUILD
	Not requested nor monitored


A draft membership form was drawn up including sexual orientation and transgender options.  The Equal Rights Sub-Committee made amendments, and with these then noted and adopted the following (7 March 2012): 

“...we endorse this new membership form, and instruct the General Secretary to ensure that all membership forms produced from now onwards use this format, and that the online membership form is amended similarly.

Further, we confirm that information given by members in this section of the form will be kept confidential, being used only for statistical monitoring and for sending information to those who request it.  In particular, it will not be visible to branch officers or to others accessing the membership database, and will not be included on leavers/joiners or other printouts provided to branches.

We instruct the General Secretary to include an article in the RMT News informing members about the inclusion of this new section and the reasons for it, and advising existing members that they can amend their membership details to include this information if they wish to, and how to do so.

Regional Councils, branches and LGBT Advisory Committee members to be advised.”

The membership and organising department have been informed.  An article in RMT News and circular will be distributed with details as instructed once the membership department has confirmed the necessary software amendments have been installed.

ii) LGBT History

This resolution was passed unanimously at the AGM. The Equal Rights Sub-Committee submitted the following report in September 2011:

“That the General Secretary is instructed to implement the decision by initially liaising on this at the next LGBT Advisory Committee.


Further, the General Secretary is instructed to write to Brendan Barber 
inviting the TUC’s policy officer for LGBT Rights, Peter Purton to attend the next LGBT Advisory Committee meeting.


We note that the LGBT History Month is in February each year.”

The LGBT Advisory Committee discussed this at their meeting on 2 November 2011 and areas were divided up for members to contribute.  Unfortunately there were not many contributions and the deadline for RMT News had passed.  Peter Purton had not been invited to attend the next meeting however it was noted at the meeting in February that other speakers had been sourced and he could always be invited to a future meeting. 

iii) Homophobia at Work

A poster of “Stamp out Homophobia” was circulated to all branches.  The Council of Executives noted and adopted the following report in August 2011:

“That we note a poster has been produced and circulated.  The General Secretary is instructed to circularise Branches about guidelines for dealing with homophobic harassment and the importance of reporting such incidents to employers.”

An LRD/RMT booklet on “Discrimination at Work – a Guide to the Equality Act” which provided guidance on all areas of harassment and discrimination law was circulated in May 2011.  However it does not appear that guidance specifically on homophobic harassment has been drawn up and this will be done.

iv) Production of DVD

The Council of Executives noted and adopted the following report in August 2011:

“That we note this is in production.”

The DVD of the work of the Advisory Committee has been produced and made available for the Conference delegates.  It will be sent out to the other members of the Advisory Committee not in attendance at Conference.  The film is also available to view on the website.
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